Organizational Assessment- 
A Tool for Building Capacity for EE Organizations 


THE DEVELOPMENT AND EVALUATION OF AN ORGANIZATIONAL ASSESSMENT TOOL SPECIFIC TO THE NEEDS OF ENVIRONMENTAL EDUCATION CAPACITY BUILDING ORGANIZATIONS (1999)
Masters Thesis by Tracie L. Beasley 
In 1998, an organizational assessment tool designed to meet the internal organizational needs of state-level EE organizations was developed and evaluated by NEEAP (National Environmental Education Advancement Project) graduate assistant, Tracie Beasley.  This research is contained in a thesis titled "The Development and Evaluation of an Organizational Assessment Tool Specific to the Needs of Environmental Education Capacity Building Organizations".  This document can be obtained from the library at the University of Wisconsin-Stevens Point.  Following is an abstract of this research.
Purpose of the study:

· To develop and evaluate a self-administered internal organization assessment tool (OAT) specific to the needs of state-level environmental education (EE) capacity building organizations. 
The OAT was:

· Developed in a response to a need, as indicated by state-level EE organizations, for increased organizational development support for building organizational capacity to implement and maintain comprehensive state-level EE programs. 
· A literature review focusing on questionnaire development and use and organizational development was conducted to develop the OAT. 
· OAT evaluation involved over 100 EE professionals, and processes used included panel reviews, discussion groups, surveys, telephone interviews, and focus groups. "The Long Interview" methodology was used to conduct and analyze interview data.
Study Results:

· The results of the evaluation indicate that the OAT is a comprehensive, useful, user-friendly tool which addresses the organizational development needs of state-level EE organizations. 
· Results also indicate that the OAT is an effective educational resource and, with support, is an effective organizational assessment tool. 
What is the OAT?
What is the purpose of the OAT?
· The OAT was written to promote learning and growth within environmental education (EE) organizations. 

· The OAT is a self-assessment tool which can be used by the leadership of EE organizations to increase organizational effectiveness. 

· It is a one-stop organizational assessment resource, intended to provide EE leaders with a tool to comprehensively review the major aspects of internal organizational development. 

· The OAT also serves as an educational tool for individual organizational leaders and members. 

Who can use the OAT?
· The OAT was designed specifically to assist EE practitioners and supporters in their efforts to build local, state, and national capacity for EE. 
· It was designed to address the needs of EE professionals and EE organizations.
· However, much of the information may also be applicable in non-EE leadership settings.
How can the OAT help individuals and organizations?
· Assessment is a necessary and ongoing part of organizational development. It provides an organization the opportunity to identify aspects which help or hinder the accomplishment of its mission and goals. 
· Using the OAT will help identify areas of professional development and organizational leadership that, if incorporated, should increase an organization's sustainability and ability to build capacity for EE. 
· Information in the OAT should also enhance individual leadership in the EE field and beyond.
What is in the OAT?
· A wealth of information exists on organizational development and assessment. 

· The OAT distills this information and applies it directly to the unique and diverse needs of the EE field. 

· The OAT attempts to present the most widely used and most current information available on organizational development in an easy to understand, easy to use workbook format. 

· It was designed to be used in part or whole, whenever an individual or organization feels self-examination is needed. 

· The OAT addresses leadership throughout all major areas and concludes by identifying significant leadership attributes.

The OAT is divided into six major areas of organizational development:
1) Organizational Culture
2) Team Building
3) The Organization- (The Governing Structure, Governance, & Strategic Planning)
4) Managing Skills
5) Stakeholders-External
6) Program Evaluation

Each major area listed above contains six components:
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Definition/Description of Area
Assessment Questions
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A Case Study Drawn from the Field of EE
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Importance to the Sustainability of Your Organization
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Latest Trends
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Personal Prioritization of Needed Action 

 A final section, "Leadership for EE Capacity Building-What is Your Personal Plan?" (p. 54) provides a checklist of leading attributes of effective leaders and guidelines for a personal plan for leadership. 
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Board Roles & Responsibilities Leadership/Followership
Coaching/Mentoring Managing Activities
Communication Meeting Management
Conflict Management Organizational Culture
Cultural Competency/Diversity Problem Solving
Evaluation Rewards
Financial Responsibiites/Practices Stakeholder Relations
GovernancelPrinciples of Operation  Strategic Planning/Visioning
Governing Structure Team Building
Group Process & Decision Making Volunteers & Membership

*It is strongly recommended that the OAT be used in combination with
the organizational development services of the National EE Advancement
Project (NEEAP) or other EE capacity building organizations.

Here's what EE association leaders have to say about the OAT:

Comments from Board Members of the MN Assaciation for Environmental Education:

"It suprising to me how nobody had thought of these things before.. "I really see [the
OAT] as an incredible tool to help us narrow down and prioritize where we need to be
going in setting goals..." "1 think probably the most useful part of the OAT is simply the
Tearning that goes on, of knowing that these kinds of things are out there..." "It really is
a valuable assessment tool for boards

Comments from Board Members of the Environmental Education Association of IL:

It was organized in such a way that it s simple and it addresses both personal aspects
of asssessment and organizational...” It probably the one tool that I'm aware of that's
out there, that's first of all, geared toward environmental education [organizations]...
“It gives us a really strong tool to be able to work on and build capacity in our
organization...”

Comments from Board Members of the MO Environmental Education Association
[The OAT] helped solidify where we are and what we need to do..." [The OAT] gave me
a number of insights to guide my work as president...” "It is an excellent retreat fool..

Major Sponsors of OAT®, An Organizational Asssessment Tool
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