[image: image1.jpg]A( E E Alberta Council for
Environmental Education

ADVANCING ENVIRONMENTAL EDUCATION IN ALBERTA




[image: image2.png]cenovus




Narrative Agenda

2010 Cenovus Energy Environmental Education Leadership Clinic

Arrival Day - Day One

Monday, November 15
11:00 – 11:45 am
Leadership Team Check-in 

11:00 – 12:00 am
Teams  Arriving and Checking in to Accommodation 

12:15 – 1:15 pm
LUNCH - Site Orientation with Sanctum Staff (Dining Room)
1:30 – 2:20 pm
Orientation: Connecting with Nature (meet at the outdoor fireplace)
Grab your coat. We’ll head out for a short explore of the Sanctum Retreat Centre landscape, get to know one another and discover what the Team’s are aiming to accomplish.
What is a Leadership Clinic? (Conference Room)
Join Leadership Clinic organizers as you start connecting your paths in Environmental Education.  Learn more about the Leadership Clinic, discover the tools and materials needed as you explore your team goals and objectives, while searching for your own connections.  Includes formal introductions to EETAP, ACEE, and Resource People.

Stretch 

2:30 – 3:00 pm
The Big Picture of Environmental Education in North America Gus Medina of EETAP will provide an overview of environmental education in North America.  This will provide a common place to begin thinking about the keys to leadership in environmental education in Alberta and how to maximize scope and impact.

3:00 – 4:00 pm
How to Move Learners to Action

Join Gareth Thomson, Executive Director of the Alberta Council for Environmental Education and consider different program models and program elements that best help learners move to action.  Learn to articulate the specific action goals of your education program, and describe exemplar action projects that might result.  Identify changes that could be made to optimize the action dimension of your program.  
Break
4:15 – 5:30 pm
Team Planning Session I (Breakout rooms) 

Team Planning Sessions will provide your team with time for self-guided learning and self-organized planning.  Equipped with flipcharts, markers and space to meet, your team can create and revise your action project, debrief from and prepare for clinic sessions, and meet with resource people, facilitators, and other teams.

5:45 – 6:45 pm
DINNER and Greetings from Cenovus Energy
7:00 – 9:00 pm
Leadership Styles and Development (Conference Room)
Take part in a quick, fun and helpful assessment of leadership styles that will assist in your development as a cohesive and vibrant team.

Day Two 

Tuesday, November 16

7:30  – 8:00 am
Leadership Team Liaison Check-In 

8:00 – 8:40 am
BREAKFAST 

8:45 – 10:00am
How to Plan your Program, and Evaluate its Success (Conference Room). 
With Gareth Thomson, Executive Director of ACEE.  Understand what a logic model is, build a logic model for your environmental education program, review instruments that can be used to measure outputs, outcomes, and impacts, and create an evaluation plan that can be used to evaluate the success of your environmental education program  - as your team committed to doing when it applied to attend this Clinic! 
10:00 – 10:15 am
BREAK
10:15 – 12:00 pm
Team Planning Session II (Breakout rooms)

This time is available for your team to take up where you left off yesterday, and to look closely at the professional development sessions to make the most advantageous pairing of session and team members.
12:15 – 1:15 pm
LUNCH 

Please feel free to use this time for brief exercise or rest, as well as nourishment.
1:30 – 1:45 pm
Professional Development Workshop Leader Introductions 


The following sessions directly address teams’ professional development needs, as articulated by teams in the 2010 Leadership Clinic Participants Survey.
1:45 – 3:30 pm
Workshop Option #1 - The Organizational Assessment Tool. 
How OAT can help organizations to create, review, and evaluate delivery on strategic plans, goals, and objectives with Gus Medina of EETAP
Workshop Option #2 - Creating Synergies in Environmental Education in Alberta. Understanding inclusion and the benefits of partnerships between diverse stakeholders in the Province with Don Carruthers Den Hoed of Alberta Parks
Workshop Option #3 - How to improve your program based on current research and ‘what is known’ about environmental education

Explore current research and its potential application to your program, with Lori Gray of Mount Royal University
3:30 – 3:45 pm
BREAK
3:45 – 5:30 pm
Team Planning Session III (Breakout Rooms)

5:45 – 6:45 pm
DINNER 
7:00 – 9:00 pm
Share Fair (Conference Room) 

Be prepared to join a festive, informal event where Teams showcase their work and learn about the work of other teams.  Teams use this event to determine which Teams they want to meet with throughout the clinic.
Day Three

Wednesday, November 17
7:30 – 8:00 am
Leadership Team Liaison Check-In 

8:00 – 8:40 am
BREAKFAST 

8:45 – 10:30 am
Open Space (Conference Room) 
Open Space is a technique for organizing conferences, workshops and meetings that enables participants to create their own agenda and deal with complex issues in a short period of time. Now is a chance for you to address professional learning needs that have surfaced during the Clinic and share you experience, knowledge and skills with other participants.  This truly is a participant driven activity.

12:15 – 1:15 pm
LUNCH 

1:30 – 2:30 pm
Heads Together Sharing (Conference Room)

A team-to-team problem solving activity in which teams meet with one another to gain and provide insights into the challenges they each face. 
2:30 – 2:45pm

BREAK 

2:45 - 5:30 pm

Team Planning Session V (Breakout Rooms)
5:45 – 6:45 pm
DINNER 
7 pm – 9:00 p.m.
Rest, Relax, Recreate! 


Enjoy the Fire Place and Hot Tub.  
Day Four

Thursday, November 18
7:30  – 8:00 am
Team Liaison Check-In 

8:00 – 8:40 am
BREAKFAST 

8:45 – 9:45 am
Team Planning Session VI (Breakout Rooms)

10:00 – 12:00 pm
Team Reports and Closing (Conference Room)

12:15 – 1:15 pm
LUNCH AND FAREWELLS….
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